THE HIDDEN SOVEREIGNS

The Framework

Five forces beneath the human story — and the outputs they produce
when they meet.

The key to the system - the entry point

Human Nature - Geography - Elements - Climate - Microbes

A note on spirit. This framework is offered as personal sense-making, not scholarly claim. It is a way of
organizing what abler thinkers — Diamond, Morris, Smil, Turchin, Braudel, and others — have argued
more rigorously. Its value is as a map for one person finding his way, with every debt acknowledged and a
standing invitation to be corrected.




What Is a Hidden Sovereign?

B eneath the visible surface of history — the kings and battles and treaties that fill the
chronicles — a small set of impersonal forces does most of the actual governing. They
are sovereign because they set the terms within which all human action plays out; they are
hidden because we are story-telling animals who crave protagonists, and so we record the
names and dates while the forces beneath them go unreported even as they shape
everything.

There are five. They are co-equal — no one rules the others — and together they form the arena in
which the human story unfolds. Four of them are the conditions of the stage; the fifth is the actor
that moves across it. That actor, human nature, is the lens through which the other four express
themselves, and it is the one constant: the costumes change across the millennia, but the animal
wearing them does not.

The framework is frankly deterministic, and that determinism is its core. Given the five sovereigns
and perfect information, a sufficient intelligence could in principle predict the course of the
sandbox — not because history is fated in its details, but because the broad channels through
which it can flow are set by forces no human chose. This is offered not as despair but as a kind of
peace: we are not the authors of the stage, only the players upon it, and that is a far more
manageable responsibility than the alternative.



unseen biological agent

The Hidden Sovereigns —The Framework

HUMAN NATURE

the limbic, tribal animal

GEOGRAPHY

crossroads & fortress

WHERE THEY MEET

The Outputs

Surplus - The State - War
Technology - Connection
Pandemic - Collapse - & more

EMERGENT, NOT SOVEREIGN

CLIMATE

slow atmospheric hand

ELEMENTS

what matter permits

CO-EQUAL - DETERMINISTIC - HUMAN NATURE IS THE LENS, NOT THE THRONE

THE FIVE SOVEREIGNS AND THE OUTPUTS THEY PRODUCE WHERE THEY MEET



The Sovereigns Themselves

SOVEREIGN WHAT IT IS

Human Nature The limbic, tribal, non-rational animal
— shaped by evolution for a world of

scarcity and small-band competition.

Geography Crossroads and fortresses, axes and
rivers, barriers and corridors — the

fixed arrangement of the land.

Elements The material properties of matter —
the abundance of iron, the scarcity of
tin, the conductivity of silicon, the

energy density of a fuel.

Climate The slow atmospheric hand — drought
and warming and cooling, moving

across centuries.

Microbes The unseen biological agent —
pathogens pursuing their own survival,

indifferent to human plans.

HUMAN NATURE: FIRST AMONG EQUALS

ITS SIGNATURE IN HISTORY

The constant. The same drives toward loyalty,
hierarchy, fear, and accumulation appear in every
culture and every century. Explains the baseline
of human behavior everywhere.

The great variable. Egypt the desert-walled
fortress endured; Mesopotamia the open
crossroads churned. The single clearest driver of
why regions differ in fortune.

What technology is permitted to become. The
physics is always waiting; human ingenuity
discovers what matter allows, in its own time.

The hidden sovereign behind the political
narrative. Stable climates tend toward stable
states; disruption toward collapse and migration.

The great unintended actor. Disease followed the
routes trade opened and rewrote the
demographic map — emptying the Americas,
weakening Rome, breaking feudalism.

Human nature holds a special place without holding a higher rank. It is first in that the

other four sovereigns express themselves through it — geography matters because humans

want what the crossroads offers; elements matter because humans reach for what matter

permits. But it is not greater: a different geography or a different physics would have

produced a different human animal. They are co-equal, and human nature is simply the

lens nearest the eye — the one we look through, because we are the ones looking.



The Outputs — Where Sovereigns Meet

T he sovereigns rarely act alone. History happens where they combine, and those
combinations produce the great recurring engines of the human story. Crucially, these
outputs are not themselves sovereign — they are emergent, the products of the deeper forces,
the visible machinery standing between the hidden sovereigns and the surface events of the
chronicle. Surplus is what appears when Elements, Geography, and Human Nature meet.
Pandemic is what appears when Connection carries Microbes into a dense human population. The
grammar below is the heart of the framework: it is how five forces generate the entire visible

world.

OUTPUT THE COMBINATION WHAT IT IS

Surplus & Elements + Geography +  Storable, seizable wealth is the seed of civilization and of inequality

Hierarchy Human Nature alike. Whoever controls the granary commands the society — the
tap-root of class, the state, and every revolution that ever raged
against concentrated power.

The State Surplus + Human Nature Organized authority arises to store, defend, and tax the surplus. The
first bureaucracies were grain-accountants; writing itself was
invented to count what the state controlled.

War Surplus + Geography + Agriculture created wealth worth fighting over that could not flee.

Human Nature Fortifications and mass graves appear in the archaeological record
alongside the first granaries; the most productive land became the
most contested.

Technology Elements + Human What matter permits, curiosity discovers. The Iron Age was not

Nature invented but uncovered — the physics was always waiting.
Conductive silicon, smeltable iron, the energy density of a fuel: the
properties of matter set the ceiling, human ingenuity finds it.

Connection Geography + Human Roads, sea-lanes, and caravan tracks bind distant peoples. The Silk

Nature Road wired four ignorant empires into one nervous system — the
connective tissue along which everything else, for good and ill, would
travel.

Pandemic Connection + Microbes + Density and trade turn a pathogen into a civilization-killer. The Black

Human Nature Death rode the Genoese galleys; Justinian's plague followed the grain
fleet; the same routes that carried silk carried the bacillus.
Connection and contagion move down the same arteries.
Conquest & Geography + Microbes + The conquest of the Americas was won by microbes no one
Colonialism Elements + Human consciously deployed. Old World disease emptied two continents
Nature before the armies arrived; ships, steel, and the drive to take did the
rest. Disease did more than any weapon to enable European empire.
Collapse Climate + Connection + When climate stress meets brittle interdependence, complex
Human Nature societies fail. The 4.2-kiloyear drought toppled Akkad and ended



OUTPUT THE COMBINATION WHAT IT IS

Egypt's Old Kingdom; the Bronze Age fell when its tin supply chains
severed. Complexity, bought with energy, cannot hold when the
energy falters.

Migration Climate + Geography + Drought and pressure set peoples in motion. The Sea Peoples, the
Human Nature steppe confederacies, the abandonment of the Indus cities — when
the land can no longer feed them, humans move, and their movement
remakes the map.

Religion & Human Nature + Not mere belief but the organizing software of social nature —

Ideology Connection governance, law, identity, and welfare in one system. It spread along
the trade routes, from Islam knitting three continents to the secular
faiths of the twentieth century that moved on print and rail.

Mass Human Nature + Surplus The limbic actor beneath the rational costume. A near-mechanical

Violence sequence recurs: crisis, an internal enemy, dehumanization,
institutions outside the law, escalating atrocity. The perpetrators are
not monsters but ordinary people — which is the more disturbing

fact.
The Nation- Technology + Human Mass literacy and cheap print created the citizen-in-arms and
State Nature + Geography modern mass politics. A recent, constructed, contingent form —

barely two centuries old — that works where the nation is real and
breeds conflict where borders defy the communities beneath them.

WHY CLIMATE AND MICROBES RARELY ACT ALONE

Two sovereigns — Climate and Microbes — almost never originate an output by
themselves; they nearly always combine with Human Nature and one other force. This is
not a flaw in the framework but a truth it captures: these are the impersonal disruptors,
the forces that act upon human societies rather than being wielded by them. A drought
does nothing until it meets people who depend on the rain; a pathogen does nothing until
connection carries it to a population with no immunity. Their power is real but always
mediated — which is precisely what makes them the most genuinely hidden of the

sovereigns.

— The Framework is the key. Every text and every console on Hidden Sovereigns is one of these

forces, or one of these outputs, seen up close. —
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